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Maine State Library Commission
** October 13, 2020 MEETING MINUTES **
Meeting called to order at 1:00PM.

Attendance
Commission Members Present: Joyce Rumery (Chair,) Heidi Grimm (Vice Chair), Charles Campo, Art
Turley, Don Wismer, Jeff Cabral, Ben Treat and Sarah Campbell
Also Present: James Ritter (State Librarian, MSL), James Jackson Sanborn (Infonet), Janet McKenney
(MSL), Alison Maxell (MSL), and Adam Fisher (MSL)
Welcome
The chair opened the meeting at 1:00 PM.
Update on Maine State Library Move - James Ritter
We have successfully moved staff to another state building at 242 State Street. About 28 people will be
working out of the building. Almost all staff will have their own offices and we verified that we can have
full occupancy of the building and maintain proper social distancing. The move went well and staff seem
pleased with the space.
A small portion of the collection will be moving there – Maine history, Maine genealogy, microfilm, news
nook and some new titles will be available, but it a very small footprint.
Archives space will also utilize the facility to provide access to portions of their collection.
Most of the remainder of employees will be moving to a warehouse facility in Winthrop. Some
permanent staff will be located there. We will use that space to hold and retrieve collections items for
transfer materials for patrons at the new space and interlibrary loan.
There’s a couple of other places where we might also have access for collections storage, including the
old DHHS office located across State Street.
The renovation budget is very tight and remains limited to funding only HVAC and asbestos abatement,
but they are willing to do some modeling that would investigate the cost and associated long-term
savings that might come with adding insulation and a water vapor. Both are needed in order to provide
proper humidity for collections materials.
Update on Maine State Library Budget – James Ritter
The budget proposal over the next two years will likely model the savings initiatives we put forward
earlier this year. One position that is currently vacant will be eliminated to fund a couple of reclassified
positions and will result in some savings. Another position is anticipated to open in the new year, and
we will look to hold on filling that position to achieve savings. We will want to fill that position in the
future. Other savings will likely come from cutting 30K (of 100K) from the collections budget and a cut
to money we had allocated for ongoing work with RFID.

Update on Pandemic-related Issues in Libraries – Janet McKenney
Governor is moving forward with transitioning us to Stage 4 of Maine’s COVID response.
A working group developed and distributed a procedure for quarantining of library materials that are
circulating through interlibrary loan. This will ensure that all participating libraries are following the
same standards for handling materials.
Since the library checklist was developed there has been new guidance issued, but we are awaiting new
state protocols from DECD before we make any major revisions to the document.
Maine Library Advisory Council – Janet McKenney
We are coming up on the new LSTA 5 year plan. Our current document goes to 2022, but our next plan
is due next June. We are starting to have the Library Advisory Council evaluate the programs that we
provide and provide feedback. We usually go in with other northeast states in choosing an evaluator.
The commission will receive materials as we proceed through the process and will help guide the
drafting of the final plan.
Library Consultants Working from Home
Since the start of COVID, library development staff have all been working from home and those
arrangements have worked out well. Given space restraints in the new building, the remote work
arrangements will continue for all of those staff indefinitely. Library visits are occurring by video
conferencing, but in person visits could start up again after the new year depending on circumstances.
The book review collection that is currently housed at Portland Public Library will be moving to Augusta
and those materials will circulate statewide via van delivery.
Maine Library Commission Membership
Museum took the approach of providing the Governor with a package that covered all existing positions
and vacancies. This has worked for them. We are in a slightly different situation - when the statute
changed to restructure the representation on the commission, none of the current members can
automatically transition to one of the new seats. Current members can’t shuffle into one of the new
seats. Transitioning to one of the new seats will need to be part of a reappointment. We need to
provide a proposal that would clarify the new membership structure and how that applies to those who
currently sit on the council and suggest candidates to fill open positions.
InfoNet Update – James Jackson Sanborn
Most institutions are back up in running. The holdouts are primarily schools and colleges.
Hubbard Free Library recently moved to the MILS system and the Ellsworth Public Library will enter into
the Minerva system this week.
InfoNet is slightly short staffed with one employee working part time at the moment.

Looking at a couple of different tools to manage simultaneous use of electronic resources. One is an
add-on to Cloud Library system called Comics Plus that would include thousands of graphic novels. The
cost of this system would run about $13,000.
Next Meeting Scheduled
Next meeting will be November 16
Adjourn
Meeting adjourned at 2:02 PM

